
May 3, 2022 
 
Minister Allain, 
  
Speaking as an individual councillor, I was extremely frustrated and disappointed when the White Paper 
was released on Nov 18th when blind-sided us with a forced amalgamation. 
  
When you took on your current portfolio, you said all the right things to make people feel good about 
this long-overdue reform. You seemed to take great pride when you said that you were going to get it 
done where others had failed. And, make no mistake, we all agreed that something needed to be done. 
Everyone agreed that it was a problem that ~30%  of the citizens of the province were disenfranchised 
at the local level, that municipalities were providing services to people living in unincorporated areas 
without collecting their fair share of municipal taxes, that there was a lack of land use planning in 
unincorporated areas and there were many other governance issues. 
  
We and other representatives of municipalities across NB offered solutions to these agreed upon 
problems. And there are many existing governance models which adequately address them without 
resorting to forced amalgamation. It appears that we made a mistake when took you at your word when 
you assured us there would be no forced amalgamation. 
  
You have spoken a lot about your excellent consultation process. In one recent mail-out to local 
households, you refer to “robust public consultations”. I have been asked by constituents when and how 
these consultations took place and I have no answer. But, in the working groups that town staff were 
involved in, there was no discussion at all about forced amalgamation. And, had forced amalgamation 
been on the table, the discussions would have been very different. In fact, in all of the several occasions 
when I heard you discuss local government reform, you assured us each time that there would be no 
forced amalgamation. So it is unfair for you to praise the process when the biggest and most 
contentious feature of the White Paper was not discussed at all. I used the term blind-sided deliberately. 
  
Furthermore, solving the democratic deficit experienced by citizens in the unincorporated areas should 
not be secured at the expense of the rights of voters in the municipalities being forced against their wills 
to amalgamate. You are exercising your authority to over-ride the will of duly-elected representatives of 
municipalities. You have violated the province’s own guidelines about representation by population and, 
under cover of a so-called advisory committee, have limited the representation of more than two-thirds 
of the population and the owners of more than 80% of the assessed property value, to only half the 
seats on the new council. 
  
Council and Staff in Sackville have managed our affairs in such a way that we are in an enviable position 
in terms of our finances, operations, infrastructure, programs and governance. You and your appointees 
have taken away the authority of this council and our staff and imposed whatever you want on the 
people of Sackville. In addressing the lack of local government in the unincorporated areas, you have 
denied representative government to the citizens of Sackville. 
  
This process has been flawed at every step; from dishonest assurances about no forced amalgamation, 
through an undemocratic process to an undemocratic outcome, with a sham of a consultation process. 
And now that everything of substance has been determined, you are apparently willing to meet with us 
in private to answer questions. But what is the point now? I was intending to attend to voice my 
complaints to you about you and your process, but I have decided against doing that lest my presence 



give the appearance of legitimizing what you are forcing on us. Instead, I will deliver them to you in 
writing and share them publicly, unlike so much of your flawed process. 
  
  
Bill Evans,  He/Him 
Councillor 
Town of Sackville 

 


