
May 5, 2022 
 
Mr. Evans: 
  
Thank you for your email of May 3, 2022, in which you shared an open letter regarding 
local governance reform. I appreciate the opportunity to again address your concerns.    
  
From the beginning of local governance reform, government has indicated that New 
Brunswick has far too many local governance entities which creates unnecessary 
duplication, and in some areas, makes it difficult to provide basic services.  As well, 61 
per cent of these communities have fewer than 1,000 residents. This is simply not 
sustainable for a province of this size. In the Southeast Region alone, there are 
currently 39 local governance entities competing with one another for scarce resources, 
duplicating services, and creating inequitable cost-sharing practices.   
  
It became evident from the feedback provided throughout the engagement process that 
the only way to address the challenges being faced by communities across New 
Brunswick was by increasing capacity and realigning boundaries based on common 
interest, and upholding the principles of the equal opportunity program for fairness and 
equity throughout the province. I firmly believe that the strategic restructuring of local 
government entities will strengthen our communities and our province. 
  
The consultation process held across the province was indeed robust. Local 
governance reform was launched in January 2021 and I had the opportunity to meet 
with many local governments and local service district representatives to informally 
understand their issues and to discuss opportunities. Following the release of the Green 
Paper in April 2021, 25 engagement sessions were held, and we received a significant 
number of briefs and emails. To ensure transparency, we released a “What we Heard” 
document in September 2021 and held an additional 11 public engagement sessions to 
discuss its contents. Finally, following the release of the White Paper, a month was 
allocated to ensure New Brunswickers were able to react to the proposed entities.  
  
Specific to the Town of Sackville, I met with council to discuss local governance reform 
on February 17, 2021. On August 5th, I also had the opportunity to meet with your mayor 
and staff, followed by a meeting with the mayors of Sackville, Dorchester, Port Elgin and 
Memramcook. On October 28, 2021, I had another discussion regarding local 
governance reform with your Mayor. Following the release of the White Paper, my 
Deputy Minister met with the Mayors of Sackville and Dorchester and staff. On 
December 8, 2021, my Deputy Minister met with your council to discuss the reform plan. 
I also met with the UMNB representatives where you had the opportunity to present 
your concerns at that time. These meetings are in addition to the numerous telephone 
call I have had with your Mayor when he reached out with questions. 
  
To allege that there was no input is simply inaccurate. Although you may not agree with 
the decisions, you had an opportunity to voice your concerns. I am convinced the 



project currently in progress will position Sackville, Dorchester and the entire new entity 
for future growth and prosperity that could not be achieved as it is today. 
  
I want to thank the members of council and your staff that are working to ensure the 
new entity is built in the best interest of all residents of the new entity. I want to thank 
the members of the transition committee for finding consensus on the question of 
council composition and wards. I am confident the same will be true on the name for the 
new entity. 
  
We look forward to the work ahead by the transition facilitator and local representatives 
to establish a positive path forward. The outcome will be stronger and sustainable 
communities and an enhanced quality of life for all New Brunswickers.  
  
Sincerely, 
  
  
(Original signed) 
  
Daniel Allain 
Minister of Local Government and Local Governance Reform 
 


