
Workplace assessment – Firefighter Department 

Good Morning Everyone,  

As you may be aware, the Town of Sackville has retained the services of Montana Consulting Group to 

conduct a workplace assessment of the Sackville Fire Department. Founded in 2004, Montana Consulting 

Group provides common-sense style and in-depth HR expertise in English and French to clients across 

Canada. Our practical approach and expertise in human resources, organizational changes, and labour 

relations have helped many clients, including manufacturing, municipalities, government, education, 

health care, and non-profit organizations. 

Montana is composed of George Raine, Maxime Labbé, and Philippe Morin, who will be involved in this 

initiative. Interviews will be led by Maxime and Philippe, while George will be involved in the analysis of 

the information and report writing. Interviews are a critical part of the workplace assessment process.  

Attached, you will find an excel spreadsheet showing the available date and time slots for the interviews. 

We will proceed on a first come first served basis for availability. You can reply to this email with your 

preferences, and Donna Beal (Town Clerk) will be able to confirm if the time slot is available or not. You 

can elect to participate individually, in which case we have planned for a 30-minute session, or you can 

elect to participate in groups of two or three people, in which case, we have planned for a 60-minute 

session. From May 11th to May 13th, the meetings will be held in person in a conference room at the 

Coastal Inn, located at 15 Wright Street in Sackville. Upon your arrival at the hotel, you can wait at the 

reception and Philippe or Maxime will come see you when they are available. COVID-19 precautions will 

be in place. If you prefer to meet virtually, virtual interviews will be conducted during the week of May 

17th, 2021. If you elect to participate virtually, Maxime or Philippe will send you a link for a Microsoft 

Team’s virtual meeting invitation after an agreed upon date and time.  

Regarding the workplace assessment, there are a few things worth mentioning. First, it is not an 

investigation: we are not investigating specific allegations and there is no respondent identified. A 

workplace assessment is a proven way to determine what the underlying issues and challenges are within 

a workplace to make proper recommendations and improvements.  

During the interviews, Maxime or Philippe will be taking notes to remember the details of the information 

shared with them.  It is important to know that these notes will be kept confidential, as will your identity. 

No individual names or quotes will be used in the report. The only exception for the assessment is that 

we may have to refer to a specific position to address some concerns, usually positions of leadership, or 

if we were made aware of severe behaviors or comments contrary to the Town of Sackville’s Workplace 

Harassment and Violence Policy. Should the latter be the case, we may have to inform the Town of 

Sackville to determine the proper course of action.  

Your participation in this initiative is voluntary, but we do hope that you will agree to participate to help 

us get a clear understanding of the current reality. 

We are looking forward to meeting with you.  

Sincerely,  

Maxime Labbé and Philippe Morin 


