
Detailed response from Treasurer Michael Beal to various points in 
former councillor Mesheau's letter. The response was read by Councillor 
Michael Tower at Monday night's meeting as part of his financial report:

A letter was received by Shawn Mesheau, which was copied to the Editor of the Sackville 
Tribune Post. The letter is attached, after this written report, contained some Financial 
inaccuracies within it which we would like to clarify: 

o The Surplus noted of $787,359 for the fiscal year ending December 2016 is not a 
surplus that is used for tax rate calculation. This is a combined surplus of all accounts 
used only for the purpose of PSAB information. It takes into account all accounts of the 
Town including Reserve Funds and Capital Accounts which to not figure into the tax rate 
calculation. 

o The true surplus of the Town for the fiscal year December 2016 was $64,316 in the 
General Operating Fund and $21,083 in the Utility Operating Fund. The General 
Operating Fund (tax rate) represents a surplus of approximately $0.01 on the tax rate 
rather than the quoted amount of 13 cents on the property tax rate. The Utility Operating 
Fund Surplus is offset within the Utility Budget and affects the user rates for this service.

The definitions of a budget which has always been provided to Council at Budget time 
are “an estimate of income and expenditure for a set period of time” and “allow or 
provide a particular amount of money in a budget”. When Council Sets Budgets for 
projects we do so based on industry standard Class A estimate, which is known as a pre-
tender estimate. This is done using our best knowledge or costs, market conditions and 
value. We contact industry experts to assess our estimates as a lot of items we budget for 
are things we don’t construct on a regular basis. Although we attempt to accurately 
estimate the tender costs, there are a lot of factors that affect if actual tender costs match 
this Class A estimate. 

o With the question of cutting back exit 506 versus going over budget for the storage 
facility. We essentially did the same review of both projects and cut back on both projects 
to undertake part of them in the 2016 budget. There was no difference in the review 
process. Yes, cutting back the storage facility still resulted in an over budget amount but 
this smaller over budget amount is being facilitated through other Capital projects that 
have come in under budget. The review of exit 506 allowed us to scale back and remain 



on budget for that project. 

o Property Assessments have increased based on the fair market value of homes and 
properties within the municipality on an annual basis just as the cost of living increases 
for individuals, corporations and companies. The value of $1 today is not the same as the 
value of $1, 28 years ago. We as a Municipality continue to see our costs increase 
(power, constructions costs, fuel, etc) just as homeowners do. We have been able to offset 
these costs through the increased value in Assessments from new construction, 
renovations and market value increases each year without raising taxes significantly. 

 


